





Lessons Learned
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It was great learning for all of us that even in pandemics and natural calamities we could work in
communities if commitment and concern are there. Though some of the NGOs and government officials
were worried about their life due to Covid, Visthar team was able to commit themselves to the cause of
the children and instill confidence among stakeholders, and engage in relief and rehabilitation. Awareness
building and empowerment are important, especially in times of pandemics. However, material helps like
food grains, medicines and other immediate relief becomes essential. Funding partners like KIA took
initiatives in extending support for CREA partners.

People continue to face difficulties caused by Covid and lockdowns We failed in some respects due to the
disruptions in community life during Covid and lockdowns. But we succeed in many ways by replanning
and redesigning the activities according to the needs of the context. It has compelled the CREA team to
become a resource team.

CREA needs to focus more on children with disabilities.

The multi-stakeholder approach of including the local government has helped in fostering a child-friendly
environment. The PDS study and campaigns and pressuring the panchayats for conducting Children’s
Grama Sabha are good examples of this.

Social media is a powerful medium that we used a lot during the Covid context in all aspects of our work.

Ongoing interactions with the stakeholders through meetings, training, workshops and discussions
with SDMC, PRI members, school, and Anganwadi teachers changed their view on child protection and
strengthened their sensitivity toward their responsibilities.

Stakeholders, especially SDMC members, teachers, and CBOs are taking CREA activities very seriously
and have their appreciation in public.

CREA network has good cooperation from the District Administration, Education Department,
Department of the Welfare of Disabled and Senior Citizens and Department for Prevention, Rescue and
Rehabilitation of Women and Children etc.

The support of NGOs, Media, and the general public helped in accomplishing our goals.

PRIs and Anganwadi teachers supported us in distributing dry ration kits and sewing machines.
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1. Story of Sreedhar and Shashikala

Sreedhar and Shashikala are nomadic children. They are school dropouts and bonded child labourers along with a
close relative. Their case was referred to Vimukthi/Vsithar in 2018-19 by Kamala and Thippeswamy, volunteers from
Devarahalli village. Both were rescued and sheltered at Dhamma for two years and they were enrolled for 4th and
2nd standard respectively at Government Higher Primary School, M.R. Nagara, MK Hatti, Chitradurga. While they
were getting formal education at school, they were also exposed to informal education like music, drama, dance,
painting, eco-sanctuary, yoga, meditation, and all other creative learning.

Both were promoted for 5th and 3rd standard respectively in 2019-20. But due to the Covid-19 pandemic schools
were uncertain andirregular. Schools were closed down both in 2019-20 and 2020-21. We had no choice but to send
the kids to the care of parents in 2020-21.

On the suggestions of their parents, Shashikala continued her education at her home village, Devarahalli 2021-22
and Sreedhar preferred to study out of the district in some good school/hostel. As per his and his parents’ desire,
we spoke to the management of Tumkur Siddaganga Mata and mobilized the required school and other records.
Through a volunteer in Tumkur, we succeeded in getting a temporary admission with Siddaganga Mata school for
6th standard, with the condition that the previous school provides proper TC and marks card in 5th standard. We
were assured by the MR Nagara government school and BRC that they will get the 5th pass TC and marks card.

When Sreedhar and his father went to Siddaganga for the second time with luggage for admission to the hostel, the
boy was rejected by both the school and hostel authorities on the ground that he has 4th standard TC and marks
card and his records are not updated online. Vimukthi spoke to the Siddaganga school authority and insisted that
the school authority cannot deny the admission on the ground of not having proper 5th pass TC. However, the boy
was rejected and sent back to his village for no reason.

Vimukthi/Visthar took this as a serious issue and wrote a complaint letter to the Education Minister, Chairman of
KSCPCR, and DDPI demanding immediate action in this regard (attached is the complaint letter) After a series of
meetings and exchange of letters, The CRPC wrote a strong letter to Tumkur DDPI, with copies to DDPI Chitradurga
and Visthar/Vimukthi. The DDPI Chitradurga directed the concerned BRC for further action. The BRC took a
personal interest in updating the school records of Sreedhar and got him the admission for 6th standard in aided
school, Murugarajendra Mutt, Chitradurga. The boy is happy and is continuing his education in the above school and
he is residing in the hostel run by the Mutt.

Education is a human right with immense power to transform.
On its foundation rest the cornerstones of freedom,
democracy and sustainable human development.

~ Kofi Annan
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2. PDS Study and Response from Construction Workers Union

“Right to food is a right of the poor, not charity” Mr. Gaffar, Construction Workers Union

Visthar conducted a study to assess the implementation of the Public Distribution System (PDS) and its monitoring
mechanisms in Koppal district. The study also aimed at looking at the distribution from a rights perspective and
exploring people-centered solutions to deal with grievances. The report was placed before various stakeholders
including people’s movement both in Koppal and other parts of Karnataka. PDS is a central Government Act way
back introduced soon after the second world war to ensure that no one starves and the meanwhile ensures the
poor get essential rations at subsidized cost or free.

It is mainly rainfed cultivation in Koppal district. In the absence of industries, many agricultural labourers have
taken up construction work as their primary occupation. Hence it is covered by the Construction Workers’ Welfare
Fund. Several welfare schemes are guaranteed under this. However, construction workers have been cheated by
middlemen in getting their entitlements. Crores of money available but not properly utilized.

Construction Workers Union has been involved organizing the workers and fighting for them to avail various
benefits. Mr. Gaffar is the Koppal district convenor of the Union. He is also involved in various progressive people’s
movements and is a press reporter. Report on PDS was shared with Mr. Gaffar for his reflection and feedback. He
discussed the report in the Union and they unanimously resolved to take up the findings and recommendations.
This resulted in the Construction union taking a lead role in mobilizing like-minded groups to take up the issue as
a follow-up of the Visthar report. Gaffar along with his union members endorsed the report and recommendation
and came up with a few more recommendations from the perspective of construction workers, Mr. Gaffar was one
among the delegates who met the district administration with the report and initiated dialogue with the concerned
district officials for the PDS. The nonfunctioning of vigilance committees and lack of coordination among different
departments were some of the issues Mr.Gaffr presented to the government. He was also able to present the
difficulties faced by construction workers after the introduction of the biometric system and problems arising
out of linking ADHAR with welfare schemes'’. The barriers included registration, obtaining a ration card, income
certificate, etc.

Mr. Gaffar is also a long-standing associate of Visthar and collaborates with Visthar's initiatives At present he is
leading the issue of the Public Distribution
System at Koppal and he is also one of
the core team members taking up the
study to the logical end. His unionis also |
strategizing to continue with actions ¥
in the long run. The action research on i
PDS by Vithar f the Visthar on PDS is
now taken up by the people’s movement
including that of the Construction
workers union. Visthar is now playing a
low profile in taking up the issues but is
playing an advisory role in sharpening
their conceptual clarity.
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RESILIENGE
A COVID RESPONSE PROJECT

Introduction

RESILIENCE is a Covid response project of Kerk in Actie (KiA), ICCO, and Partners in India. The aim is
to reach out to people affected by Covid 19 pandemic and support them in preventing, addressing, and
mitigating risks and vulnerabilities. Long-term recovery and resilience building of the communities involves
addressing both the immediate and long-term needs of people. The programme follows a multipronged and
human rights-based approach.

Learnings from the pilot phase of the project are being shared with other KIA partners in India to facilitate
the exchange of information. This helps the partners gain insights and evolve guidelines and standard
operating procedures for working in the time of a pandemic.

Resilience was a 12 months project, which started in November 2020 and was expected to conclude in
October 2021. However, the project continued for five more months from 1st November 2021 to 31st March
2022.

The project covered 18 villages of 7 panchayats of 3 taluks in the Koppal district.

Highlights
1. Transformative Learning Centres (TLC)

TLC was organised in 15 villages for 2 months with 450 children (245 girls and 205 boys). Snacks were
provided for children regularly in TLCs. This served as a bridge school and a platform for children to attend
regular classes and complete their educational needs. A selected group of 24 children (13 girls and 11 boys)
wrote the entrance exam for Government Residential Schools.

2. PDS report release and state-level campaign

Report of the study on the effectiveness of the
Public Distribution System (PDS) in Koppal
District, was released on 18th January in Koppal
District and on 11th March 2022 in Bangalore.

The Koppal event included a seminar on
food security and the right to food. Many
prominent writers, thinkers, and campaign
leaders participated in it. A district-level
committee was formed towards the end of it.
Girls from Bandhavi performed a play based
on their experience with PDS which was greatly
appreciated. 2 meetings were also organized




after the 18th event. The committee met the District Commissioner (DC) and Chief Executive Officer (CEQO)
of the district and submitted the report as a memorandum. This helped to create two new openings: (a)
Visthar was recommended to be part of an assessment body for the PDS in the district. (b) the Committee
recommended a state-level campaign on the topic.

The Bangalore event was organised at the Gandhi Bhavan. The district-level committee was the facilitator of the
event. A group of professional artists from Bangalore city painted on canvas visualising issues of food security
and the right to food. This event was a success as it helped participants to join the state-level campaign.

3. ‘Women in Black’ against gender-based violence

Women in Black is a silent protest against gender-based violence. It was organised as part of a global 16
days campaign against gender-based violence. Visthar organised this in Koppal district every year. Though
the Hunisehala village was not part of the Resilience Project, the event was organized there to support
a woman and her family who were subjected to abuse. After the event, the culprit was arrested and legal
procedures are undergoing.

4. Sakhi one-stop crisis centre

More than 1000 people were part
of this awareness event including
students, SDMC and PRI members,
ASHA, and Anganavadi workers. This
was organised with the involvement
of the District Administration, Zilla
Panchayat, CDPO, and SakhiOne Stop
Centre. Many girls and women came
forward to share with the resource
people about the discrimination they
face in their villages.

5. Constitution day celebration

Constitution Day was celebrated in Kukanuru Town with the support of local youth groups and protest
groups. This was greatly appreciated by the media and the common public. This was useful for clarifying
to the public, government, and media Visthar’s rootedness in Constitutional values. The event generated
strong support for all our projects which are based on human rights.

6. Children’s grama sabha

The children from the Sanghas and TLCs were guided and encouraged to list the violations of their rights
and these were submitted to the respective panchayats and later to the district administration. The DDP
took it seriously and a circular was issued to all taluk and grama panchayats to take action immediately.
The follow-up on this is going on.

7. Skill training

10 women are undergoing tailoring and computer training under the District Skill Development Department.
It is a 3-month course. 8 men completed 10 days of training on entrepreneurship organised in two batches
by Disha, Koppal unit. Visthar organised and partly facilitated the workshop with Mass Media Foundation
and encouraged 20 youth to be part of getting news for the online media.

8. Exhibition of Koudi

The products made as the output of the Koudi training were exhibited in two places and Rs. 11500/ - worth
of sales were also done.
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9. Multi-skilled committee formed

With the continuous effort of the team, a multi-skilled artisans committee was formed. There are 12 members
on the committee. The committee is active and basic materials have been purchased.

10. Capacity building for children

A series of workshops on Child Rights was conducted for children in the Bandhavi campus. This was facilitated
by Dr. Anthony from Bagalkot District. The children who returned to villages after the training was formed
into collectives and questioned the violations in their villages. The illegal sale of liquor was banned in one
village because of the continuous protest of children.

Zo211148 15:12)

Reflections and Lessons Learned
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The situation is slowly getting back to normal over the last five months. This created more support from
the department and community. The school was opened, the transportation was normal and all other
usual social events became common. This also helped the execution of the activities of the project. So,
we feel that Resilience in its current form is not needed for the community.

The livelihood activities were timely, helpful and crucial for the people in the community. Visthar has the
satisfaction of being a part of the struggles of the communities in the Covid context. By the end of the
five months, common people are moved to a position of raising their voices for their rights.

As usual, the covid context was mostly affected by the people who are in the margin. Visthar has also the
satisfaction that we stood with people who are in this category.

The 17 months is a new lesson for Visthar, in terms of standing with people when they are in struggle and
helping the people in struggle from a right-based concept.

Visthar learned how to respond in an emergency while the lives of the staff also were in a critical situation.
It is a skill to manage risks.

Covid context was an emergency even for the governments. Visthar started to respond even government
was planning projects for the people. So,
Visthar’s Covid Response project was
an emergency support and it is widely
appreciated.

Though study and survey were part of
Visthar’s journey, we learned how to
document the process of the rights violations
of people through scientific studies, FGDs,
interviews, etc. even during emergencies.
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1. Direct Support for Livelihood Activities

“| saved money and can ensure the future of my grandchild” - Pakeeramma

The Resilience project of Visthar was aimed at supporting select petty traders during Covid 19 pandemic to regain
their livelihood activities. Most of the petty traders, street vendors and their families were virtually on the roads.
Government schemes and packages never reached them.

The Resilience project came into action with the broader objective of responding to the Covid 19 situation in select
villages of Koppal district with the specific objective of directly supporting beneficiaries to restore their livelihood
through their occupation and gradually increase their income level. Pakeeramma was one among them.

Pakeeramma, aged about 50 years, lost her husband after a few years of marriage. She is taking care of her
granddaughter and is the head of the family. Pakeeramma is a vegetable vendor. The pandemic hit the livelihood
of many including Pakeeramma in Koppal district. Pakeeramma a vegetable vendor buys vegetables from farmers
and sells them on shandy days in nearby villages and small towns. She earned an average of two hundred to three
hundred rupees as profit. While investing in the vegetables, many vendors borrow money from petty money lenders
on interest or purchase the vegetable from farmers where there is the likelihood of not getting fresh vegetables.
Therefore, the profit earned may not have sufficed for the interest nor catered to the family needs of the vendors.

Pakeeramma was supported by the project team with a weighing machine and little capital to carry on her
business. This support was not preconditional, unlike money lenders she had no obligation to repay the interest
and had sufficient capital for the next market day gradually improved her financial status. Since she purchased the
vegetables from the farmers by paying cash she also demanded fresh vegetables, thereby there was no wastage,
and also demand increased. Pakeeramma was able to fix a reasonable price which fetched her more profits.

Pakeeramma repaid all her debts. Gave good education to her grandchild and also saved money for the future of
her grandchild.

2. Kaudi Making - Rejuvenation of Traditional Skills and Employment Generation

Kaudi making is a traditional craft practised by certain Dalit communities for decades. Old clothes like sarees
are used as raw material to make bed spreads and bed sheets by the poor and lower middle class. Visthar, as a
response to Covid 19, designed a training program to re-introduce and upgrade Kaudi making skills among women
in the project area.

Gowramma, aged about 44 years, is from Honunsi village of Kukanoor taluk of Koppal district. She is one among
the 15 who underwent the Kaudi making training. This 10-day training was facilitated by experienced trainers
at Bandhavi campus. Gowramma, who had no experience in Kaudi making, learnt the skills very fast. Support
of the trainers and the enabling environment helped her to ‘complete her course successfully. Gowramma was
also interested in learning different designs. She was fortunate to have the support and encouragement of her
family members. After completion of the training Gowramma continued to stitch Kaudi. She is looking forward to
marketing and financial support for her business venture. Gowramma is also organising other fellow trainees in
order to access the market. She is looking for support from Visthar and the government for her endeavour. A recent
visit to Visthar by the Deputy Commissioner of Koppal who is keen to support this traditional skill has raised the
expectations of Gowramma and other fellow trainees.
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3. Manavva - Survivor, Not a Victim

30-year-old Manavva belongs to the Banjara community. She resides at Marnala village of Yelburga taluk. Manavva
was born and brought up in neighbouring taluk in Gadag district. Manavva is a graduate and is interested in writing.
Her ambition is to become Librarian and also a writer.

Manavva from her college days used to actively participate in student struggles. One of her brothers is an advocate.
Manavva did not receive any support to nurture her dreams. She was forced to get married to Durgappa Rathod of
Marnal village. He was semi-literate and was running a small business.

On the day of her marriage itself, Manavva realised that her husband had extra marital relationships with many
women. He was a chronic alcoholic and never responded to her desires and needs. On the other hand he was
doubting her chastity. His parents did not extend any support to her. Manavva, though not used to manual work,
was forced to work in the field. She was subjected to physical assault and mental torture.

Visthar, while looking for suitable TLC facilitators at Marnal, came across and considered her for the job. Though
this was opposed by her husband and parents initially. Later they relented as the job brings in income for the
family. Manavva used this opportunity devoting herself to the job and to the growth of the children specifically
adolescent girls. Manavva was able to succeed in convincing many families to send their girl children to school and
was successful in stopping child marriages.

4. From Employment to Entrepreneurship

Gudadesh, aged about 24 years, is a resident of Benkal village of Kukanoor taluk of Koppal district. Gudadesh
secured second classin SSLC. He could not go for higher education due to financial constraints. Nor did he succeed
in getting a job. Gudadesh was forced to take up seasonal agricultural labour. The wages from this were not enough
to meet his needs.

Inresponse to Covid 19, Visthar started Transformative Learning Centres (TLC)at Benakal. Gudadesh who was part
of the youth club in Benkal participated in all the activities of TLC. He was inspired by some of the interventions of
the Ministry of Rural Development through DISHA on employment and entrepreneurship.

Before this to this initiative, Gudadesh participated in Toy making training organised as part the Covid response
project of Visthar. He very quickly learned the skill and even new designs. Designs made by Gudadesh were well
appreciated by his own trainers. Kinnal toy making has a historical background and has a national name and fame.

After completion of his toy-making course, Gudadesh was looking forward to his future career in this vocation.
In the meanwhile, DISHA, a training program of the Department of Industrial Training and Employment offered 10
days entrepreneurship training for unemployed youth. Visthar being one of the partners of DISHA introduced a few
candidates including Gudadesh. He completed the training and secured the certificate. This certificate enabled
him to secure a Bank loan for his proposed enterprise. This will enable him to become self-sufficient and take up a
profession of his own.
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GENDER SENSITISATION
OF ADOLESCENTS

A HANDBOOK FOR COMMUNITY FACILITATORS

¥

o
Visthar

This handbook is specifically tailored for the Community Facilitators of
Kanasu Kishori Sanghatana (KKS). KKS). The handbook aims at raising
consciousness on gender justice, sexual and reproductive health and
rights, and developing perspectives through social and gender analysis.
Adolescent girls, who are conscious of their rights, will claim their rights
individually in their homes and collectively in their communities. They will
develop leadership skills and participate in campaigns. In the process,
they will gain a sense of self, bodily integrity and greater confidence.
This is our hope. If we believe in our dream (kanasu) and are passionate
about it, sooner or later it will become a reality.



KANASU KISHORI SANGHATANE (KKS)

Introduction

Kanasu Kishori Sanghatane (KKS) is an empowerment program for adolescent girls in Kukanoor Taluk of
Koppal district in North Karnataka. In addition to organizing all the adolescent girls in the taluk into Kishori
Sanghas, the program also works with boys, parents, teachers, and other stakeholders in the community to
create a supportive environment for the girls. 15 panchayath level Kishori Resource Centers provide a safe
space where girls can learn computers, access books and further develop their skills.

Presently, 5000 girls between the ages of 13-18 are part of 250 sanghas in the 53 villages and 19 wards
of Kukanoor taluk. A team of 30 community facilitators animates the sanghas. These facilitators also come
from Kukanoor taluk.

The KKS sanghas meet each week in the village. Sangha meetings include songs, games and dance in
addition to learning about gender equality, sexual and reproductive health and rights, gender based violence,
constitutional rights, etc. There is also a strong emphasis on developing life skills.

The Kishori Resource Centers in each Panchayath hosts computer classes on weekends. At Kishori Resource
Centers adolescent girls receive group as well as individual counselling sessions. The Reading Room at the
Center stocks a small collection of books - short stories, poetry, self help books, health etc. — all promoting
a gender equality perspective. The space also hosts regular activities for adolescent girls: discussions,
debates, film screenings, workshops for public speaking, story-telling, writing, poetry, etc.

The program also engages with multiple stakeholders in diverse ways:

» Grassroots campaigns on gender-based violence, menstrual health, nutrition, etc.
» Engaging with boys, parents, teachers, community leaders, etc.

» Half-yearly Kishori parliaments

» Village level Nyaya Samitis to intervene on behalf of the girls

» Legal literacy training for parents and other stakeholders

Opportunities and Challenges

The first year of the project has gone well. With every adolescent girl in the Taluk becoming a member of a
KKS sangha, almost every household in the Taluk has a family member part of our sangha network. That has
brought us goodwill and support from the community. It has also opened new opportunities:

a. There is strong support from teachers, PRI members and other stakeholders in the community for the
formation of the sanghas. We can leverage that for community-centred actions. We are in early talks with



the CEO of Koppal for the sanghas playing an active role in community-based monitoring of PDS shops
in the Taluk.

b. There are opportunities to subtly address caste-based prejudices alongside gender, as Sangha members
from different castes do activities together in their sanghas. A later section outlines the unforeseen
changes we have already seen. We can build on that carefully.

c. The 30 team members facilitating the KKS project are young women (and two men) from the community
- they are committed, open-minded and excited to be engaged in the intervention. Though they faced
hesitation and reluctance from their families initially, they now have strong support from their families
for the work they are doing. Their enthusiasm and involvement present an opportunity to deepen our
engagement. We have a detailed case study on one team member to illustrate this point.

We are excited to see that the young KKS team is engaged in live community issues already. They participated
in a successful Women in Black protest for a domestic violence issue in neighbouring Yelburga Taluk. We
expect that these engagements will translate to leadership for similar engagements with the sanghas too.

Planned outputs and activities carried out during 2021-2022

1

Conduct baseline survey

Baseline survey report

2 Develop Kishori facilitators’ training manual Facilitator’s handbooks

3 Efgj;ﬁ gpac#rain s g el e e e Facilitators and project staff recruited and trained

4 ggggﬁggize 5000 girls in 57 villages in Kishori Kishori Sanghas are formed

5 rl-rxeernst':(iallz training for all Kishori Sangha Girls trained in life skills

6 gg;r:)r::tceerg:msé:raining e Girls develop basic computer skills

7 2;(;2:;2:? ;?r?;dential SRS G Y LR 29 Girls trained in leadership skills

o Counsaling foral Kihor Sanghamembersen s access counseling

9 icaer::]jsgfsnsitization a7l L ret S i Girls sensitized on gender justice

10 }lxsglé-la%rﬁgsecséﬁr;iﬁlscamp el R EE Street theatre troupes are formed and sustained

n Quarterly Panchayath level parliament Girls organized at the Panchayath and Taluk level

12 tsrz)i(:?r:gand P e e Alealin £ il 1.E Girls aware of Sexual and Reproductive Health and Rights
13 Campaign on Gender-Based Violence :‘:’I;Jrl]tsiglqeuset:(l:«:holders become aware of GBV and their

Y4 CampalgnforSchooland Colege enraiment 118 statatlders bceme conselus of e neea fr g
15  Training on legal literacy for 20 stakeholders :llfét\iglni i;a:(?g&f:;tbgﬁfsme aware of the laws/schemes
16 Setup 15 Kishori Resource Centers Kishori Resource Centers are set up and active

17  Scholarship for 10 girls Scholarship worth INR 3 lakhs to be disbursed.
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Scholarship for 10 girls as an incentive
for pursuing higher education: A Needs
Assessment with young scholars showed
that the scholarship program should be re-
designed and spread over 3 years, instead
of a one-time scholarship. Students
requested sustained support over 3 years,
rather than a one-time higher amount.
Hence the 3 lakhs scholarship was divided
into 3 parts with 1 lakh disbursement
planned for each year. Accordingly, 1 lakh
has been disbursed from that annual
budget in year 1.

Upgrading our Monitoring Systems

The KKS project has brought a significant change in Visthar’s management processes, especially the
monitoring system. This was triggered by APPI’s grant application guidelines, the Results Framework in
particular. We document the change briefly here.

Previously, Visthar’s project monitoring systems relied primarily on monthly face-to-face reviews. We had
physical registers that recorded activities; however, they were not used in the routine reviews. The targets
were fairly high level and our annual reports mostly narrative.

APPI’s Results Framework Template committed us to detailed targets we would be monitoring over the
project. The grant application also invited us to describe how we would monitor progress on those indicators.
That sounded quite intimidating, but also became an opportunity for us to develop new methods and
systems.

In the last © months, we have experimented with developed a more data-driven system internally. Community
Facilitators report their activities every day through a Google Form. That includes details of the sessions
they led at their Sangha that day. A back-end Google spreadsheet presents summary statistics and charts
that supervisors need. This is still quite a basic system and will improve further. But it has already brought
near real-time data about what’s happening in the field to Coordinators and the Project Manager.

Supervisors are using this data to track the progress of their teams daily. The data is also used in the weekly
and fortnightly reviews to identify gaps and make course corrections. Yesterday, for instance, the Project
Manager saw that Facilitators need to shift from Gender to Life Skills sessions in the next two weeks to
ensure we reach the HY -2 targets for the number of Life Skills sessions. She plans to communicate that shift
in emphasis in tomorrow’s review meeting with the team. That would not have been possible with the earlier
system. We would have overshot on one target and under-performed on another.

Adopting a new system had its fair share of challenges. There were bugs that had to be spotted and fixed.
There was initially some reluctance to submit daily reports online, as everyone was used to pen-and-paper
methods. Even supervisors were not used to reviewing data so frequently. The project leadership team
spends in educating the team and getting buy-in for the changes. Adoption rates have improved, but there
are still challenges.

The monitoring system we are using in the KKS project is now being adopted by a sister project within

Visthar. That project is 12 years old, and the project team is convinced that this is a better way to manage
that project too.

ANNUAL REPORT 2021-22 1 31



1. Encountering Caste and Untouchability

We faced challenges in setting up the Kishori Resource Centers in Kukanoor Taluk. This is the first time Visthar is
setting up a network of “physical” centers like this.

The project envisages one Kishori Resource Center (KRC) in each of the 15 Panchayaths. The KRC will be a safe
space for adolescent girls to learn and share. It will host computer classes, a reading room, movie screenings, etc.
We planned to have the KRCs setup and running by December 2021. Each KRC had a monthly budget of Rs 4000 for
rent and utilities.

In September, the project team defined the specifications for the KRCs. Safe, accessible, secure, clean toilets and
good ventilation featured at the top of their list. The three Project Coordinators led the search for the spaces to
host the KRCs in each Panchayath, with the Community Facilitators supporting them.

All through October and November, the team tried to find spaces that met the specifications. It soon became
evident that we had under-estimated the rental cost of safe and secure spaces in the villages. There were very few
houses that met the criteria, and they were usually just outside our budget.

By December, we did not have any rental agreements signed for a KRC yet. So, we decided to increase the budget
slightly and widen the search. That brought us better results. We noticed that almost every house on our shortlist
was in the dominant caste side of the villages. That was not surprising.

However, we soon realized a new set of challenges as we tried to conclude agreements with house owners. Many
house owners insisted that Dalit girls must not enter the space they rent to us. That contradicted the spirit of
equality and inclusiveness we are trying to promote. We could not accept that.

We tried to reason with and persuade the house owners first. A few relented and we signed rental agreements with
them. If they didn't, we looked for other houses in the village where the house owner would not discriminate. Where
we found those, we signed rental agreements with them. If neither of the above worked, we decided to locate the
KRC in a different village.

We also got help from an unexpected source. Some house owners were open to us because one of their family
members - their daughter, or a niece, or a grandchild - had become a KKS Sangha member.

But the whole process took longer than originally planned. It was February by the time we had agreements for all
the KRCs. The process also took time away from the coordinators as the search and negotiation process extended.

We are finally happy with the spaces we have taken for the KRCs. Computer classes have begun in all of them.

We have learned we need to plan well in advance where the risk of caste-based discrimination could slow down
our activities.



PART Il

CAPACITY BUILDING AND

CONSULTANCIES

Gender Mainstreaming in POWER

The Indian government, under the National Rural Livelihood Mission, has encouraged the formation
of producer companies - some women exclusive and some mixed. Producer Owned Women Enterprises
(POWER) promoted by Industree Foundation aim to give economic, decision-making, and social power to
marginalised women in four states of India. POWER promotes producer companies around banana fibre
products, bamboo products, and non-timber forest produce products.

There are several barriers to forming and strengthening women’s producer companies. Women require
permission from spouses or parents to join these companies. Supervisory roles demand longer working
hours, and in some instances, women are not able to take it up due to domestic responsibilities and the need
to look after children. Bringing women into leadership poses a challenge, not just numerically but in terms
of their decision-making. The challenge is more in the case of women from marginalised communities and
backward areas in terms of human development etc

This handbook has been created to support those sensitizing
resource pool members and indirect stakeholders with
methodology and tools.

Lo L. . industree
Modules for indirect beneficiaries are self-explanatory videos,

animations, and pictorials. These could also be used for gender
sensitization of women producers. We have included guidance
notes for in-person/onsite facilitated sessions using the digital
tools. The modules in Part 2 are designed for resource pool
members who in turn will train the producers.

“Mainstreaming Gender in POWER?”, the gender sensitization
curriculum was developed by Mercy Kappen and Ranjani K.
Murthy. The manual is accompanied by digital tools that will

be used to create awareness of the issues of gender among MAINSTREAMING
women producers. The digital tools will also enable the GENDER IN POWER
project to raise awareness among the community at large by (Producer-Owned Women Enterprises)
disseminating the same using smartphones. Both the handbook A Handbook for

Gender Sensitization of Resource Pool
and Indirect Beneficiaries of POWER

and the accompanying digital tools will significantly support the
gender sensitization of the women producers under the POWER

project. We acknowledge the contribution of the following artists
in producing the supportive digital tools: Manush John - Videos, Siddarth Selvaraj - Animated Videos,
Din Toons - Pictorials and Posters and M V Rajeevan for the design of the Handbook.



Trainers’ Guidance Manual for

Workplace Education Programme

This training manual presents activities, methods, and case studies that facilitators can use in Fair Wear’s
Workplace Education Programme. It is designed to support Fair Wear facilitators who are training workers,
supervisors, and management in Fair Wear’s workplace education curricula. Most activities and methods
in this training manual can also be easily adapted for training workers in other industries. This Introduction
is followed by a brief Guideline for Facilitators. That highlights good practices facilitators can adopt while
leading these sessions. The manual covers five broad areas that are central to Fair Wear’s Workplace

Education Programme:

-

Code of Labour Practices

2 Gender and Gender-Based Violence
3 Internal Communication

4 Worker-Management Dialogue

5

Grievance Redressal

WORKPLACE
EDUCATION

PROGRAMME

of the handouts as may be necessary for each session.
the activity/method used

Each of these areas is structured as a section in
this manual. Each section includes six activities of
15 - 30 minutes duration. Facilitators may choose
which activities they would like to use in particular
training. They can also adapt the activity depending
on the location, the number of participants, and
the time available. Each activity is described in
1 - 2 pages. That includes the objective of the
activity, the suggested time to facilitate it, the
preparation and materials required, the actual
steps for the activity, tips for facilitators, and any
handouts that will be needed for the activity. The
activities follow different methods: games, group
exercises, discussions, quizzes, role-plays, image
theatre, debates, etc. The manual also includes two
sections titled Case Studies, and Handouts. The
Case Studies section contains 14 short caselets
on the lives and experiences of workers in the
garment sector. All these caselets are referenced
in the activities presented in this manual. However,
these case studies can also be used as stand-
alone stories for discussion and analysis. The
Handouts section comprises of the handouts that
are required to facilitate some of the sessions in
this manual. Facilitators can print adequate copies
The topics this manual covers in each section and
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Lam-Lynti Chittara Neralu (LCN)

(To lead the way to a shelter under the vista of stars)

LCN is a national network working towards improved and rights-
based shelter homes for women and transgender survivors of Survivor Speak
violence. LCN was formed in 2016 by women’s rights, human
rights, and feminist organizations from 7 states in India. The
members include Action India, Jagori, Nazariya, North East
Network (NEN), Sangama, Vimochana, and Visthar (as the lead
organization).

Between 2017 and 2019, LCN conducted research on ‘Women’s
experiences of shelter homes’ and published a national report
titled ‘Survivor Speak’. In the Covid context, LCN conducted a
rapid survey to assess the impact of the pandemic on services for
survivors of domestic violence. Findings of the study “At Home. At
Risk” was disseminated widely.

LCN members as part of their ongoing work, continue to engage
with adolescent and young women, as well as older women, to
raise rights awareness and build their capacities on one hand,
while engaging with other stakeholders to ensure an enabling
environment on the other.

A meeting on collaborations for transforming shelters into empowering spaces was co-organised by Jagori,
Action India, and Nazariya at the India International Centre in Delhi on 17th December 2021, with the
participation of 13 government-funded and supported shelter homes and 5 privately funded shelter homes.
The Department of Women and Child Development Government of Delhi expressed its commitment to
collaborate. Participants came away with a list of actionable for 2022, including awareness-raising and
capacity building of shelter home staff and residents on their rights and entitlements and seeking synergies
across different stakeholders for more effective responses to survivors.

Training toolkit for LCN

The purpose of the toolkit is to develop a rights-based intersectional perspective among the staff of shelter
homes. The hope is that when the staff of shelter homes develops such a perspective, they will adopt a
rights-based, queer-sensitive feminist approach, that their relationships with survivors of violence and their
children would be more gender sensitive and inclusive.
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Tool kit on Gender, Intersectionality and
Social Inclusion for

Children Believe (CB)

Children Believe support children around the
world to overcome barriers and access education
so they can be a voice for change.

Expected outcome of the assignment includes

»

Evolving a tool kit on gender and intersectio-
nality and social inclusion covering the below
through a participatory approach:

« A tool to analyse the existing context
of children and their community and
the challenges that they face with
specific reference to the four pathways
(Health, Education, Child protection,
and Gender equality) to strengthen the
program design from the lens of gender,

OPPRESSION
IS CONNECTED

SOCTAL S
CLASSeS

intersectionality and social inclusion.

¢« Tools to design programs that are gender
transformative

¢« A tool to review and analyse policy frameworks at the national/regional / global levels to identify gaps
from the lens of gender, intersectionality and social inclusion.

¢« A tool to review and analyse the partner’s institutional capacity (knowledge and skills of human
resources, systems, policies, and leadership) from the lens of gender and inclusion with a checklist of
common minimum standards and non-negotiables to ensure transformative and inclusive approaches
at the organizational level.

« A tool to track and measure program results from gender, intersectionality, and social inclusion point
of view

The process includes

»

»

»

»

»

»

»

»
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Desk Review - Internal:

Proposals, strategy paper, CoE paper, annual and study reports, best practices, knowledge products,
and monitoring tools of Children Believe.

Desk Review-External:

Study of external tool kits that exist on gender, intersectionality, and social inclusion
Field visit

Workshop with partners:

Evolve a common understanding of concepts, scope of the tool kit, and tools presently used by partners
and external tools

Development of the draft toolkit
Capacity building of CB Team and its implementing partners on the Toolkit
Handhold field testing of tools and feedback & Finalization of the tool kit
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Leadership for Social Transformation (LST)

LST 2 was conducted in a context of continuing economic and political
uncertainties caused by Covid and other factors. The training was
designed based on the feedback from the evaluation of LST phase I.
This included: deepening of perspectives for social engagement,
nuanced ways of facilitating social analysis, understanding principles
and practice of community organisation, and understanding of inter-
faith engagement. Besides the thematic input, there was also a strong
desire to expand the scope to include youth from other parts of Andhra
Pradesh and Telangana. LST phase 2 had 17 participants from the
Chittoor and Kurnool districts of Andhra Pradesh. They represented a
broad spectrum of educational formation and experience.

The training focused on the formation, rather than mere content
delivery. Alongside this, the emphasis was on building a ‘living-learning
community’ with the learners and facilitators being together, sharing
food and life as fellow learners. Learning then becomes experiential. The feedback from the evaluation and
the participants’ profiles posed a challenge in designing the pedagogy. he range in age of participants was
between 20 and 40 years, the range in age was between 20 to 40. While all were from Andhra Pradesh, some
were still students, some in ministry
and professions, and some others
unemployed. Their expectations of the
program were shaped by their location
in life. The facilitators responded by
applying the well-tested pedagogy of
praxis — an action-reflection leading
to fresh and renewed action. The
application of this pedagogy ensured
all participants learned from each
other, thereby creating a community of
learners and sensitivity onthe part of the
facilitators to determine the pace and
flow of content.

The facilitating team comprised
Pastor Theo and Anand Ravalas as
residential coordinators, Rev. Dr. Daniel
Premkumar, Rev. D. Selvaraj. Mercy
Kappen and Ms. Asha Shirady Dr.
Manchala, Bishop P. J. Lawrence, The
Visthar Lalitha Kala Kendra (Fine Arts
Centre), situated on the same campus
facilitated sessions on art and social
transformation.
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Visthar Eco Sanctuary

Visthar Eco Sanctuary is a conscious effort to nurture and protect all life on our campus. The Sanctuary
transcends being a mere physical space to represent an enlightened program reflecting inclusion and
sustainability. It serves the dual purpose of being an earth-based learning centre and a development locus
for ecological farming and biodiversity conservation. The Sanctuary features an herbal garden and nursery,
organic farming, a paper recycling unit, a butterfly garden, and an iconic step well.

To raise a nature-bonded child is to raise a rebel, a dreamer, an
innovator..someone who will walk their own verdant, winding path.
~Nicolette Sowder

We believe that caring for the earth and nurturing biodiversity
should become integral to all education. The Eco Sanctuary
provides scope for children to enhance their imagination and
commitment to the earth and environment. This is achieved by
hands-on experience working on the farm, making recycled
handmade paper and paper products, taking nature walks, and
learning about bio-diversity.

Manoranjitham, our in-house nursery offers a versatile selection
of ornamental and fruiting plants, organic, herbal, air-purifying
& decor saplings in pots and designer terracotta planters. These
are sold for home gardening, landscaping, and gifting purposes.
Organic fertilizers, potting mixes, and garden decor are also
available for retail and bulk purchase. Manoranjitham houses an
exotic range of water lilies, flowering creepers, herbs, and unique
planters with various materials (bamboo, grass. rope. coir) created by Shekar who nurtures the nursery.

The Eco Sanctuary also offers CSR Volunteering and spaces for outdoor training and events. The most
successful volunteering engagement so far has been with Cisco which has sent us more than 800 employees
as volunteers in the past. Due to Covid 19 pandemic, we could not hold eco camps for children or CSR
prorammes during 2021. However, we were able to nurture and maintain the organic farm and Manoranjitham
Nursery and cater to those individuals and groups who dared to venture out. We hope to revive the eco-
education and CSR volunteering in 2022.
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Board of Trustees, Visthar

Kirtana Kumar David Selvaraj Mercy Kappen
Chairperson Executive Trustee Member

Muzafar Assadi Asma Nazeer Akhila Vidyasagar
Member Member Member

Manohar Chandra Prasad
Member



“Imagine a gender equal world. A world free of bias, stereotypes,
and discrimination. A world that is diverse, equitable, and inclusive.
A world where difference is valued and celebrated.
Together we can forge women’s equality.

Collectively we can all break the bias #BreakTheBias.”

https://www.internationalwomensday.com/theme
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